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ABHIN AND RCORP
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2019 2020 2021-2022

ABHIN receives RCORP 

Planning Grant

ABHIN formed

ABHIN receives RCORP Implementation 

Grant

2023-2024

ABHIN receives RCORP Overdose 

Response Grant
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OPIOID AND 
MENTAL 
HEALTH
CRISIS IN 
RURAL 
ARKANSAS

FATAL and NON-FATAL OVERDOSES
306 opioid overdose deaths between December 2022 and 
December 2023. Down 13.8% from year prior. 3,938 non-

fatal overdoses in 2023.  3,641 so far in 2024
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NALOXONE ADMINISTRATION
4,270 in 2023. 3,075 so far in 2024

CO-OCCOURING MENTAL HEALTH CONDITIONS
457,000 adults in Arkansas have a mental health 
condition. 35,000 Arkansans age 12-17 have depression

LIMITED ACCESS
145,000 adults in Arkansas did not receive needed MH care. 
49% did not receive care b/c of cost.

9.1% of Arkansans are uninsured; Arkansans are over 3x more 

likely to be forced out of network for MH care than for 
primary health care

1,426,349 people in Arkansas live in a community that does 
not have enough mental health providers (46.8% of the total 
population) 
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BEHAVIORAL HEALTH INTEGRATION TO ADDRESS OUD

ABHIN, 2024 www.abhinetwork.org

• Anchored in Primary Care settings to maximize rural 
resources

• Identification of needs through screening
⚬ Screening and Brief Interventions and Referral to 

Treatment (SBIRT)

• Builds recovery ecosystem and identifies social 
determinant of health needs

• Interventions, whether that is developing a treatment 
plan with the patient, providing medication for OUD, 
referring to another treatment provider (ie. MOUD, 
Intensive Outpatient, Inpatient, etc), connecting with 
peer recovery support specialists, or connecting the 
patient with community social supports

• Continuing Care and Case Management

• A sse ssm e n t

• E vid e n ce -B a se d  Tre a tm e n t

• R e co ve ry  S u p p o rt P ro g ra m s

• C lin ica l a n d  C a se  
M a n a g e m e n t

• S u b sta n ce  U se  M o n ito rin g

• C o n tin u in g  C a re

Educational Services

M ental Health Services

M edical Services

HIV/AIDS Services

Vocational Services

Fam ily Services

Legal Services
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AROUTE INNOVATIONS
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COMMUNITY CONVERSATIONS WITH PANEL DISCUSSIONS

PEER SPOTLIGHT VIDEOS IN EACH COUNTY

WHILE YOU WAIT PODCAST WITH CEUS

BEHAVIORAL HEALTH INTEGRATION IN PRIMARY CARE

“WELLNESS KITS” - REBRANDING HARM REDUCTION

BEAUTY SALON NALOXONE

BE THERE STIGMA CAMPAIGN

.... AND MUCH MORE!!
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AROUTE IMPACT
Percent Change 2022-2024

Screening for OUD

Treatment for OUD

Recovery Services

Screening for Depression with SUD dx

2,721 
People Trained

10 New Naloxone Access Points
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PEER SPOTLIGHT VIDEOS
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MULTI-CHANNEL STIGMA CAMPAIGN
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Two WebpagesBillboards

Brochures

Plus radio, print, and social media pushes!
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COMMUNITY CONVERSATIONS
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OUTREACH AND PARTNERSHIPS

ABHIN, 2024 www.abhinetwork.org

10

AROUTE OVERDOSE RESPONSE PROGRAM

ABHIN, 2024 www.abhinetwork.org

Collaborative, multi-disciplinary training with CEUs

6 peers integrated into healthcare settings

9 facilities including EDs and satellite clinics

Tailored workflows

‘Peer’iodical

Storytelling through Data
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AROUTE OVERDOSE RESPONSE 6-MONTH IMPACT

Percent Enrolling in MAT Treatment

Percent Enrolling in Any Type Treatment

Percent Receiving Narcan

Percent Enrolling in Other Treatment

180
Peers Served

Key Referrals Provided
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CRAFFT +

Brief screen + AUDIT/DAST +

Brief
intervention 

Nurse Nurse or Social 
worker

Peer Specialist 

IN-PERSON WORKFLOW

+

+
Brief 

Screen ++
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Identification
Universal screening in triage

Positive screen or drug 
overdose

Withdrawal Assessment
-Subjective
-COWS

Positive
Withdrawal Assessment

Nursing BPA 
expedite 

treatment

Provider Banner 
with treatment 

pathway

PRS Notification 
for rapid 

engagement

Treatment & Referral 

PRS Notification Nursing BPA 
expedite 

treatment

Provider Banner 
with Discharge 

Orders

KEY:

BPA- best practices alert

COWS- clinical opiate withdrawal scale 

PRS- peer recovery specialist

Massachusetts Medical Society NEJM Catalyst (catalyst.nejm.org) 

ALTERNATIVE WORKFLOW
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ARKANSAS 
HOSPITAL 
ASSOCIATION
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STORY 
TELLING 
THROUGH 
DATA
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‘PEER’IODICAL
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THANK YOU!
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Kim Shuler, LCSW
Chief Executive Officer, ABHIN
kim.shuler@abhinetwork.org
479-871-3611
www.abhinetwork.org
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